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National VISTA Project Plan

MILESTONES AT-A-GLANCE


The project plan of Community HealthCorps*VISTA represents the allowable scope of work for HealthCorps*VISTA activities nationwide. The four focus areas: health center facilities, volunteer capacity, services/programs and health information technology were selected based on needs and strategies identified by community health centers, patients and partners nationwide - published in the Access for All American plan of the National Association of Community Health Centers. Overarching National Goal: Improve the capacity of health centers to provide quality health services and programs to medically underserved people.  
	Project Goal 1: Assist with establishing or improving health center facilities.

	Milestone
	Planned Period of Accomplishment
	Indicator/Evidence of Progress
	Target 

# or %
	How Measured
	Description of data collection

	Conduct (1) clinic needs assessment
	Quarter 1: Oct-Dec

	Results from needs assessment
	1
	Report
	Assess facility development need based on clinical staff and administrative feedback. Compile and summarize in a report.

	Feedback and support is solicited once (1) from patients and other community entities.
	Quarter 3: Apr-Jun
	Feedback received from constituents
	1
	Report
	Develop survey, interview or focus group questions based on identified need. Implement survey, nominal group discussion or focus groups. Summarize feedback in a report.

	Funding and in-kind donations are solicited from (5) prospects.
	Quarter 3: Apr-Jun
	Proposals, letters and applications sent
	5
	Solicitation log
	Note prospect (development) database or other log system such as Excel worksheet with solicitation status changes.


Sample Key Activities: Implement community driven discussions on how to improve services/programs so that the health center can be a more accessible and culturally competent medical home. Assist with developing and implementing strategies that helps new immigrants adjust to the medical system and life in the United States. As needed, incorporate utilization of community volunteers. Market awareness about the service/program through materials and communication mediums such press releases, and other information sharing online via online networking technologies such as Twitter, blogs, MySpace and Facebook. Create or revise materials used in communicating about the facilities improvement project(s). Identify prospects, solicit funding and in-kind support, and track the status of development efforts.
Overarching National Goal: Improve the capacity of health centers to provide quality health services and programs to medically underserved people.  
	Project Goal 2: Fortify community volunteer recruitment and management systems.

	Milestone
	Planned Period of Accomplishment
	Indicator/Evidence of Progress
	Target 

# or %
	How Measured
	Description of data collection

	ID challenges and solution for (5) volunteer systems.
	Quarter 1: Oct-Dec
	Organization agreement with the assessment.
	5
	Strategic Plan
	A strategic plan document is finalized and adopted (message) by an authorized representative of the organization.

	New or revised systems (3) are operational.
	Quarter 2: Jan-Mar
	Operational database is used to match volunteers to needs
	3
	Volunteer Recruitment log
	Log of recruitment status (i.e. e-mail receipts and database report) is completed after each recruitment effort.

	Strengthen (4) volunteer recruitment and support processes.
	Quarter 3:Apr-Jun
	Increase in number or efficiency of volunteer service activity.
	4
	Volunteer 

Service log
	The log of volunteer service activity is reported using a database or other system of information management.


Sample Key Activities: Develop volunteer databases, including adoption of pre-designed system. Implement utilization of social media and other online recruitment mechanisms to identify community residents as volunteers. Identify volunteer opportunities and the qualifications for community volunteers to be assigned. Identify the strategies that maximize the potential for increased volunteerism and placement success. Create or revise materials used in communicating about various topics that would inspire community individuals and organizations to volunteer in the organization. Identify skill-based training for volunteers to effectively serve in the various capacities. Recruit community volunteers through materials and communication mediums such press releases, and other information sharing online via online social networking technologies such as Twitter, blogs, MySpace and Facebook.  Coordinate outreach presentations to community organizations and businesses to solicit their assistance in volunteer recruitment and support. Identify prospects, solicit funding and in-kind support, and track the status of development efforts.

Overarching National Goal: Improve the capacity of health centers to provide quality health services and programs to medically underserved people.  
	Project Goal 3:  Establish or expand primary and preventive health care services and programs.

	Milestone
	Planned Period of Accomplishment
	Indicator/Evidence of Progress
	Target 

# or %
	How Measured
	Description of data collection

	ID challenges and solutions for (4) services/programs.
	Quarter 1: Oct-Dec
	Strategic plan developed
	4
	Planning Document
	Research published literature and conduct needs assessment to document barriers and effective practices. Compile findings in a strategic plan.

	Solicit patient and community feedback and support for (4) services/programs.
	Quarter 1: Oct-Dec
	Feedback received from constituents
	4
	Report
	Develop survey, interview or focus group questions based on identified need. Implement survey, nominal group discussion or focus groups. Summarize feedback in a report.

	Funding and in-kind donations are solicited from (5) prospects.
	Quarter 2: Jan-Mar
	Proposals, letters and applications sent
	5
	Solicitation log
	Note prospect (development) database or other log system such as Excel worksheet with solicitation status changes.

	Assist with institutionalization of (2) new or enhanced services and programs.
	Quarter 4: Jul-Sept
	Increased support received from staff and patients
	2
	Satisfaction Survey

Meeting Notes
	Notations such as meeting minutes documenting increased staff support. Favorable results of follow-up survey of staff and or patients.


Sample Key Activities: Build collaboration with other organizations. Create or revise materials used in communicating about the service or program. Create or revise community outreach strategies and assist with implementation. Harness the power of technology such as online social media to improve communications and other aspects of programs and services. Augment community volunteers in roles that could enhance overall effort. Identify prospects, solicit funding and in-kind support, and track the status of those development efforts.

Overarching National Goal: Improve the capacity of health centers to provide quality health services and programs to medically underserved people.  
	Project Goal 4:  Develop and strengthen health information technology systems of community health centers.

	Milestone
	Planned Period of Accomplishment
	Indicator/Evidence of Progress
	Target 

# or %
	How Measured
	Description of data collection

	ID the best fit HIT and model (s) of implementation.
	Quarter 1: Oct-Dec
	HIT assessment
	4
	Report
	A report is completed that outlines findings of the assessment.

	Obtain support from (50) staff and patients for using HIT.
	Quarter 2: Jan-Mar
	Overall response from staff and patients solicited is positive.
	50
	Interviews and Survey
	Conduct interviews and implement a survey of patients and staff based on the most appropriate methods. Compile the feedback into a summary report.

	Implement (5) HIT &/or electronic networking strategies to address patient needs.
	Quarter 3:Apr-Jun
	Operational system or process is used to identify and or communicate with patients
	5
	Activity log
	Activity log noting errors, status and total patients identified or reached is updated after each effort over a period of time as needed.


Sample Key Activities: Educate patient and staff about the benefits of using HIT through tools such as electronic health records, chronic disease registries, text messages and social media. Educate about the benefits of sharing health information via new HIPAA compliant technologies as well. Solicit and document patient and staff feedback. Notify project station about the implications of all that’s been learned on implementation of technology. Provide support in helping staff and patients transition such as develop policy manuals, and training. Identify prospects, solicit funding and in-kind support, and track the status of development efforts.
Note: Planned period of accomplishments are set according to the federal fiscal year Quarters
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