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Community HealthCorps Guide to Recruitment, Retention and Recognition
Recruitment:  
Where do I find members?
Online:

The foundation of online member recruiting begins with My AmeriCorps Portal.  Every program is required to list available service opportunities on the site and evaluate and screen member applications that are submitted through the portal.  

There are also numerous other online locations that can be beneficial to your recruitment efforts.  These include:

Craigslist.org

Idealist.org

Your health center website

Communityhealthcorps.org

Social networking sites like facebook.com, linkedin.com, myspace.com and twitter
Volunteermatch.org

Listservs including the AmeriCorps listserv, any college or university program listservs
In the Community:
High School Students (primarily students in their senior year):

-Contact guidance counselors to let them know of the opportunities available to students through your program.  It will be helpful to help them understand the benefits of the program, specifically including the education award and the training and experiences that members will receive.

-Look for opportunities to speak to students directly.  One opportunity could be to speak at a senior assembly or a career fair or panel.  This will allow you to talk about the opportunity to serve and to highlight the benefits, particularly the education award. This would also be a great opportunity to have a current or former member speak.

-Attend PTA/PTO meetings.  This is a good opportunity to talk to parents and let them know about the program.  This might be good for parents whose children may not be ready to go straight to college and can give them the opportunity to talk to their children about the program.

Helpful Hint: A long range recruitment opportunity is to engage underclassmen in service projects and national service days.  This helps you to have more volunteers engaged in your projects and also may gets these students interested in the program so they might be more likely to join the program when they graduate.

College Students:

-One of the most important things you can do is to contact the career services office at your local universities and community colleges.  It would be most beneficial to meet in person to establish that personal relationship and give you the opportunity to talk about the program and answer any questions they may have. 

-Career fairs are great place to recruit.  Many schools will charge for a table or booth, but you can always talk to the planner and try to get a reduced rate or get a space donated. You could also seek out opportunities to possibly share a table or booth with another organization. This would be a great opportunity to engage current members in the process and have them at the fair to talk about their experience.

-Many departments will have listservs that disseminate information to students.  One recruiting tool is to educate the department heads of any health or social service related departments and ask that they send information to their students about the program.

-A great strategy to recruit members, particularly education award only members, is to engage work study students.  The best way to do this is to speak to the staff of the work study office and educate them about the program and have your program considered as an option for work study students.  

Resources:

· Last year, during National Volunteer Week, the President’s Council on Service and Civic Participation launched a new online toolkit, “Youth Engaged in Service (YES): How and Why to Incorporate Volunteer Projects into Your Youth Program”

http://www.presidentialserviceawards.gov/yes/index.html 

· For ideas and information on youth in service, check out these organizations websites; 

· Youth Serve America: http://www.ysa.org/
· National Youth  Leadership Council: http://www.nylc.org/
· Youth Volunteer Corps of America: http://www.yvca.org/
· Youth on Board: http://tinyurl.com/yaumgp
· Building community by empowering youth in ten ways 

· Hidden Treasures: Building Community Connections; workbook (with excellent program stories/examples) and tool kit on including marginalized populations including youth. http://www.nationalserviceresources.org/node/14446
Baby Boomers:

-Senior centers and local community centers are great places to engage baby boomers.  These are places that are typically frequented by older adults that are generally more active and interested in new opportunities. Older adults are more likely to be interested in half-time or quarter-time slots.  

-Retirees groups and associations are a good way to interact with potential members.  Older adults are drawn to opportunities to use their experience in a new way or to serve in a field that they have previous experience in.  Retiree groups for nurses, doctors and other health care or social service professionals may provide interested applicants.

-One thing to keep in mind is that the AmeriCorps stipend can affect some social security and disability benefits, so it is important to let applicants know to check with their case workers to assess this impact.  

Resources:

· Temple University, College of Health Professions; Center for Intergenerational Learning, Training Division:  http://www.ciltraining.org/ for training, resources and program models for mobilizing the talents and skills of people age 50+

· AmeriCorps Resource Center; resources, websites, effective practices. http://www.nationalserviceresources.org/initiative-boomers  

· Experience Corps
· Get Involved!
· Senior Corps
· Finding baby boomers in your community: http://www.nationalserviceresources.org/node/17900
Persons with Disabilities:

-The first step is to reach out to local disability organizations.  These include Independent Living Centers, advocacy organizations and Vocational Rehabilitation Departments. This will help to begin to establish relationships and establish collaborations with these agencies. This may also give programs an opportunity to get feedback on accessibility of materials and practices from disability specialists. 

-It is important to ensure that recruitment activities are held at accessible locations.  The resource section below offers a checklist that you can use when planning events or activities.

-It is also important to offer welcoming messages in program and recruitment materials.  This includes offering active, positive images of people with visible disabilities in promotional materials and making materials available in alternative formats.  Materials should also include an equal opportunity/non-discrimination statement.

Resources:

· Accessibility checklist for events and activities

· Resources, online course, effective practices: http://tinyurl.com/c9wvdy
· More resources for disability inclusion: http://www.nationalserviceresources.org/taxonomy/term/165%2C152
· Inclusion: Creating an Inclusive Environment-handbook on disability inclusion for national service programs. http://www.nationalserviceresources.org/inclusion-handbook
Veterans:

-The Serve America Act includes provision for the Corporation for National and Community Service to make an effort to engage more veterans in service.  

-One recruiting advantage for veterans is that the AmeriCorps stipend will not affect veterans benefits that potential members may receive.

-This may begin to bring in members with skill sets that may not have been present in previous years.

Resources:

· Veterans: Service to Country; Service to Community.

“Veterans have so much to teach others and are being given the opportunity to use their skills to improve communities and inspire others through AmeriCorps national service programs. Nonprofit and faith-based groups leverage veterans' unique skills by engaging them in sustained volunteer service in teaching, mentoring, and other valuable community service opportunities. Read about three individuals who served in AmeriCorps following their military service.”

· Great article from the Shriver Center on recent veterans and the current lack of jobs in the US:  Job Woes for Recent Veterans
Additional Resources:
Current Members :

Current members can be a very helpful resource when it comes to recruitment. Hold a brainstorming session with members to find out how and where they were recruited. They will also have good ideas as to where you might have success recruiting members. In addition to providing insightful information, members can also be one of the strongest recruitment tools. Peer to Peer recruitment is a very strong and successful method of getting new recruits to join the program. Set up a recruitment committee of members to help assist you. Also make it a contest and have member teams compete to see who can recruit the most applicants. Members can also make a powerful addition to any presentations that you might be planning in conjunction with recruiting. A member testimonial about their service can be an inspiring way to get people interested in the program.

Local print media/Recruitment Flyers :

Local print media can be an inexpensive way to get the word out about your program. Submit position announcements to local community newspapers and they will often post them for free, especially in the volunteer section. Many neighborhood newspapers also list these kinds of announcements for free. If funds are available, look into placing an ad in the help wanted section of local daily newspapers. There may be moderate costs involved, but if you have the funds available, this can be a great way to get wide exposure and generate a large number of inquiries. Also, consider utilizing recruitment flyers that can be displayed at various locations. Local public libraries are often good places to make use of recruitment flyers. They are also good for campus bulletin boards and health center

announcement boards.

Selecting Members:

Now that a successful recruitment campaign has been conducted, it is time to start scheduling interviews. Take some time and look through the received applications and start selecting individuals to bring in for an interview. Also, ask other staff or members to help sort the applications to come to consensus on who should be interviewed. Most interviews will be in person, but phone interviews will also take place for any applicants that are not currently in the local area. 
The interview format is the program sponsor site’s choice, but a best practice is to involve site supervisors and/or current AmeriCorps members. This can help create buy-in on the part of the site supervisors if they have a voice in selection. Current members can also give an accurate portrayal of the day-to-day service that they perform. Once all applicants have been interviewed discuss each member with the other interviewers and determine which candidates should be offered an AmeriCorps position. A list of sample interview questions can be found at the end of this document.

There may be a substantial amount of time between when a member is selected and when they begin their service, so make sure there is a process for keeping in touch with the new members and keeping them updated about start dates and orientation, etc.
It is also recommended that sites host at least one Open House for the program.  This can be a way to reach a broad range of interested applicants at one time.  This can also help ensure that interested applicants also get a fair and accurate view of the requirements for serving and successfully completing a year of service.  A sample agenda for the Open house can be found at the end of this document.
Retention & Recognition: 
The foundation for member retention is actually built before the member is even hired.  The application and screening process can be the most vital component in the effort to support members in successfully completing their service commitment.  This application and screening process should help members fully understand the commitment they are making and the realities of serving in AmeriCorps.  It can be beneficial to help a member consider their ability to survive on the living allowance as well as the time commitment that is required to successfully complete their service term.  

Member retention is also very closely tied to member recognition.  Often, member recognition is thought of as something that you do at the end of a members’ service term.  However, member recognition should be ongoing throughout the entire service year and these recognition activities can be integral in helping retain members.

There are numerous ways to recognize and celebrate your members and help improve member retention:

· Sharing performance data with members can be a good way to help members understand the impact the program is having on the community.  Members report their individual performance measure data but they often don’t see the cumulative numbers for the whole program.  This cumulative data can be a powerful tool to help keep members inspired and motivated.
· Try to highlight members in your agency newsletter or on your agency website.
· Solicit in-kind donations from local businesses to use as recognition gifts for members.  These can be food vouchers, movie tickets, transportation passes, etc.  
· Providing the members with a list of local resources to help assist members to live economically can help a member survive more comfortably and stretch their living allowance.  This can include affordable housing options, transportation assistance and options for affordable food.
Online Resources for Recruitment, Retention and Recognition: 
My AmeriCorps Portal www.nationalservice.org/egrants

This is the new AmeriCorps State and National Recruitment management system.  All HealthCorps sites are required to list their recruitment opportunities through the My

AmeriCorps Portal system.
National Service Resource Center www.nationalserviceresources.org

The NSRC has an extensive library of recruitment guides and resources specifically designed for the recruitment of members of national service programs.
Northwest Regional Educational Laboratory www.nwrel.org

Training and Technical Assistance provider for the Corporation for National and Community Service who’s focus on overall program management issues including recruiting and retaining members.
Energize Incorporated www.energizeinc.com

Energize Incorporated operates a website for volunteer coordinators and leaders. They have tips on recruiting and also on unique and creative ways to recognize and retain volunteers.

EnCorps: Tried and true resources for member development
http://encorps.nationalserviceresources.org/index.php
EnCorps Resources carry a "field stamp of approval." Veteran program staff reviewed and recommended these tools for recruiting and developing AmeriCorps and VISTA members.
For a full list of member recognition ideas, check out this EnCorps resource: http://encorps.nationalserviceresources.org/resources/documents/recognitionideas.pdf
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Sample Member Interview Questions:

How did you hear about AmeriCorps?

• What specifically interests you in serving with the AmeriCorps program?

• What do you hope to gain from this experience?

• What are some concerns or fears that you have about this HealthCorps position?

Teamwork Questions

• A portion of your time as a HealthCorps member will be spent working as a team on projects with other members. What qualities do you possess that you will bring to the team?

• What are some challenges that you may for see when it comes to working as a part of a team?

• Can you give me an example of a situation in which you handled conflict well?

• Can you give me an example of a time or situation in which you handled conflict poorly? What did you learn from that experience?

• Sometimes when working on a team an issue will arise where one team member is not pulling their weight with the workload. How would you resolve this problem?

• Part of working with a team involves giving and receiving constructive criticism. What do you feel is the most effective way to give constructive criticism to someone? How do you receive constructive criticism?

Professionalism Questions

• Give an example of a time that you felt you acted in a professional manner.

• Who are some professionals that you look up to, and why do you admire them?

• How would someone who has supervised you describe you? Your work ethic?

Questions about Skills

• What skills do you feel you would bring to the position?

• Part of this job will entail talking to people about some uncomfortable topics such as weight management, sex and bodily functions. What experiences do you have that you feel will help you with this aspect of the job? What could you see as a potential barrier for you in doing this?

• In this position you will be working with people from various populations and economic status. Do you have any experience in working with diverse populations? What do you feel will be a strength for you in this area? What may be challenge for you in this area?

• Do you speak a language other than English? If so, what language? How would you describe your fluency?

Logistical Questions

• Do you have a car? If not, what are your planned means of transportation to and from the health center?

• Do you have any problems with the time commitment required (11 months, full time)?

Life After AmeriCorps Questions

• What do you hope to do after your year of service with the program?

• Will your experience with this program fulfill any requirements for future education or career goals? If so, please share them with us?

• If you are pursuing further education immediately after your term of service what kind of interruptions do you expect during the service year (e.g., medical school interviews)? Do you understand that if you leave the program early you may not be eligible for the full benefits of the program?
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Community HealthCorps Open House

Sample Agenda

I. Introductions:  10 minutes

 Start with a welcome and introductions.  Most applicants at an open house will be local community members, so maybe just have everyone go around and introduce themselves and tell what high school they went to or what their favorite place to eat is.  This will make everyone feel welcome and ease the anxiety that some people may have.

II. Program Overview:  15 minutes

The coordinator should do a quick overview of the program. This should include a quick explanation of what AmeriCorps is and also an overview of the Community HealthCorps program.  After that, you should move into talking about the local program.  This can include the needs of the local community, the types of positions that are available, what types of projects members have worked on in the past and the locations of clinic sites (if the site has multiple locations where member serve). You should end with an overview of the benefits of the program (stipend, insurance education award, etc.) and talk about the hours commitment and the length of service.

III. Member Panel:  20 minutes

The next section should be a member panel.  You can have current members or alumni be present to give the “front line” view of the program.  These members can talk about the commitment required, the ability to live on the stipend and the benefits of the training that members will receive.  The coordinator will want to select members who may have come from diverse backgrounds and also members that may represent a cross section of the activities that members perform. The coordinator will also want to make sure that they select members for the panel who will be honest but will also not talk unfavorably about the program.  

IV. Final Q&A:  10 minutes

This is the time to wrap up and answer any final questions that applicants may have.  It would also be good to review the recruitment and selection process as well as your individual timeline for interviewing and selecting members.  It would also be helpful to remind members that they will need to set up an account on “My AmeriCorps Portal” to be able to apply online.  If you are hosting the open house at your office and have access to a computer, you might want to show interested applicants the website and walk them through the process for applying.

Helpful Hints:

-You will get a better turnout if you offer refreshments

-You may want to display any pictures or materials that show members in action and give a sense of the team aspect of the program

-This is a really good time to get current members engaged in the recruitment process and have them publicize the event to their friends and family

-Make sure that the event location is accessible by public transportation and you hold it at a time that ensures the greatest  attendance.  The early evening is usually a time that is accommodating to most people.
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