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Member Performance Reviews
The Member Performance Review assesses Community HealthCorps member performance, strengths and weaknesses, and other attributes at mid-term and end of term.  Reviews are required by AmeriCorps at both mid-term and end of term, and must be included in the member’s file.  
The required performance reviews are used to determine whether or not a member is eligible to serve a second or additional term of service.  Please refer to the following AmeriCorps regulation:

45 CFR § 2522.220 What are the required terms of service for AmeriCorps participants, and may they serve for more than one term?

(c) Eligibility for second term. A participant will only be eligible to serve a second or additional term of service if that individual has received satisfactory performance review(s) for any previous term(s) of service in accordance with the requirements of paragraph (d) of this section. Mere eligibility for a second or further term of service in no way guarantees a participant selection or placement.

(d) Participant performance review. For the purposes of determining a participant's eligibility for a second or additional term of service and/or for an AmeriCorps educational award, each AmeriCorps program will evaluate the performance of a participant mid-term and upon completion of a participant's term of service. The end-of-term performance evaluation will assess the following:

1. Whether the participant has completed the required number of hours described in paragraph (a) of this section;

2. Whether the participant has satisfactorily completed assignments, tasks or projects; and

3. Whether the participant has met any other performance criteria which had been clearly communicated both orally and in writing at the beginning of the term of service.

The AmeriCorps program member performance review process is intended:

· Enhance individual member performance and ensure effective site operations

· Summarize formal and informal performance discussions held throughout the review period

· Document performance areas where members are satisfactorily meeting program standards

· Document performance areas in which the members need improvement

· Establish goals and objectives to accomplish performance plans

· Correct performance and/or behaviors that are not meeting program standards

NACHC requires that the mid-term performance review be conducted within 30 days of the half-way point of a member’s service.  The end of term performance review must occur within 30 days prior to their expected end date.  Program sponsor sites must use the Community HealthCorps Performance Review form continuously for both reviews.

NACHC expects the following when conducting member performance reviews:
· The program coordinator and the site supervisor will conduct the review

· The review will provide the member an opportunity to receive an evaluation of past performance and future expectations.
· Performance reviews will be communicated to the member verbally and in writing.

· Members will receive a copy of their performance review

· Program sites reserve the right to administer performance evaluations more often than twice during a term of service.
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