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Community HealthCorps Notice of Funding Opportunity (NFO)

Overview: For fifteen years, the National Association of Community Health Centers (NACHC) through
Community HealthCorps, an AmeriCorps program partially funded by the Corporation for National and
Community Service (CNCS), has mobilized and engaged thousands of citizens from all ages and
backgrounds to primarily serve at community health centers nationwide. Specifically these citizens,
Community HealthCorps members (hereinto “members”) have helped health centers meet local needs
in preventive and primary health care.

NACHC is the parent organization for the Community HealthCorps and gives out roughly $4.5-5 million
dollars in sub-grants annually to health centers, primary care associations and health center networks.
Going into the next 3-year cycle of funding, Community HealthCorps grants will be awarded to eligible
organizations to recruit, train, and manage full-time members who address unmet community needs.
Upon successful completion of their service, members will receive an education award from the
National Service Trust.

This notice of funding opportunity is for eligible organizations that want consideration to continue
and/or serve as new program sponsors for the Community HealthCorps for the next 3-year cycle (2010
to 2013). Grantees will be eligible for continuation funding in the second and third year contingent on
the availability of appropriations, compliance, and satisfactory performance. A program may not certify
any hours a member performs prior to the grant award being issued and that member has a fully
executed contract in place. Funded program sponsors will be expected to start their grant on
September 1, 2010. Funded programs would be required to attend a pre-program training institute in
late July-early August 2010.

Community HealthCorps will continue to invest in organizations that design and implement member

roles that encompass the following key concepts related to assisting medically underserved individuals:

1) Increase access to primary and preventive health services and programs - organization plans to use
AmeriCorps resources to increase their capacity for outreach and enabling services to refer and
enroll eligible patients in health insurance, prescription assistance programs and/or other health
center programs;

2) Improve utilization of health and social services - organization plans to use AmeriCorps resources
to help patients navigate the health care system and appropriately use health and social services.
Such services are inclusive of, but not limited to, patient assistance with disease management,
obtaining health education (one-on-one and/or in group settings), and care-seeking practices that
could improve their health status; and

3) Provide community outreach and volunteer generation - organization plans to use AmeriCorps
resources to develop and/or strengthen their agency’s (or placement agency’s) ability to recruit,
retain and place community volunteers in one-time and on-going service projects. All applicants will
be required to demonstrate their ability within this area.
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o I- Existing HealthCorps New Health Center PCAs/Networks (existing
Tl meline Grantees Applicants or new)
Weds, October 7, 2009 Weds, October 21, 2009 Weds, October 21, 2009
1:30-2:30pm EST 1:30-2:30pm EST 3:00-4:00pm EST

Same call-in information for all three calls:
Conference Number: 1-866-939-8416
Participant number: 7279114

Technical Assistance Calls

Letters of Intent Due to NACHC by COB Monday October 26, 2009

Full Applications Due to NACHC by COB Friday November 13, 2009

Staff and External Reviews November 13-December 11, 2009

Applicant Notification Applicant will be Notified by COB Monday December 14, 2009
(moving forward or not)

Return of Final Due to NACHC by COB Wednesday December 23, 2009
Clarifications to NACHC

NACHC Submission of Monday January 26, 2010

Final Application to CNCS

Additional Technical Assistance and Questions:

o All questions should be directed to healthcorps@nachc.com. We ask for no phone calls at this
time so that questions and applicants can be tracked. A NACHC staff member will follow-up
within 24 hours of your email.

e Upon request NACHC will clarify any questions on managing a Community HealthCorps program
if funded. Please direct these questions also to healthcorps@nachc.com

o All applicants are encouraged to visit and navigate www.communityhealthcorps.org for more
information on the program.

Types of Service Positions Offered through this NFO

(1) AmeriCorps - AmeriCorps members will serve in roles to expand health services and programs to a
community. This is the traditional national service model NACHC has utilized since inception of
Community HealthCorps. AmeriCorps members are not employees, and may not displace or
duplicate the services of employees. These positions are considered full-time in nature (must serve
1700 hours within a contracted period not more than 12 months).

There are two types of AmeriCorps members that can be requested under this announcement:

o AmeriCorps Full-Time with Stipend - these are traditional AmeriCorps members providing a full
year of service to their community. They receive a stipend and benefits that are funded through
the federal award and matching support. Currently over 90% of HealthCorps’ members are full-
time and receive a stipend, and this will be the case going forward. After successful completion
of their term of service, these participants also receive an education award.

o AmeriCorps Full-Time, Education Award Only - these positions only provide an education award
to the individual. The agency is expected to still provide training and other member support to
the individual, but not required to pay a stipend or benefits. These positions are ideal for
students in Federal Work Study with local higher education institutions and placed with your
agency on a full-time basis. Taking these positions helps a program build their program support,
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because the dollars allocated are not required to be put towards stipends. These positions could
also be the hardest to recruit unless they are being paid from some other resource.

Position Term Stipend Benefits Education
Award

AmeriCorps Not longer than 12 | Min: $11,800 Health insurance $5,350

Full-time (1700 hrs) months Max: $23,600 and Child care

AmeriCorps Full-time Not longer than 12 | N/A N/A $5,350

(1700 hrs) Education months

Award Only

(2) Professional Corps — Programs can designate AmeriCorps members as part of Professional Corps as
health care providers or other professionals in communities where there are an inadequate number
of such professionals. These professionals may include allied health workers (i.e., community health
workers), dentists, nurses and doctors. An agency interested in Professional Corps slots will need to
indicate which professions will be identified for this initiative.

Organizations pay the normal salary and benefits for this staff role in their organization, and would
use the education award as leverage for recruitment or retention. Full-time Professional Corps
members can receive a salary as other professionals would (they are not limited by the AmeriCorps
stipend). Professional Corps member salaries and benefits are paid entirely by the organizations
where the members serve, and are not included in the program budget. For more information, see
the document “FAQs about Professional Corps” on HealthCorps’ website.

Position Term Stipend Benefits Education

Award
Professional Corps Not longer than 12 | N/A (salary decided TBD by agency $5,350
Full-time (1700 hrs) months by agency)

| Budget: More information on budget design is later in these directions. In the 2010-2011 program year,
maximum federal costs that can be requested per member will be as follows (tentative to change).
Programs requesting below the federal maximum for their total members - AmeriCorps, Ed Only and/or
Professional Corps - may be viewed as more cost efficient (e.g., requesting 10 AmeriCorps members @
$10,250/member=5102,500 vs. requesting 8 AmeriCorps@ $10,250/member and 5 Professional Corps@
$1,000/member=587,000 brings the avg. cost/member to $6,692/member):

Term AmeriCorps (Stipend) AmeriCorps Professional Corps
(Ed Award Only)
Full-time 1700 hours | Up to $10,250/member Up to $4,000/member Up to $1,000/member

Recruitment and Retention: NACHC expect grantees to enroll the full number of members included in
their grant award. Recruitment and Retention rates have a direct bearing on the number of slots and the
size of awards we approve in the continuation processes. Retention rates may vary among equally
effective programs depending on the program model and other factors. However, grantees are expected
to pursue the highest retention rate possible. For existing programs enrollment and retention will
impact 5% of their proposal review. Under the new fixed-cost grant award model, programs will be able
to draw down their maximum federal award based on their recruitment and retention. For example, if a
program recruits 90% of their allocated positions they would only be eligible to draw down 90% of their
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award. Draw down of partial funds will be allowed for members who were not retained for a full term of
service.

Application Review Information

Below are some points to consider when shaping your Community HealthCorps program proposal, and

how the proposal will be assessed:

1) Programs must be collaborative in nature and not duplicate or compete with other programs in their
respective community. Proposals must define the lead sponsor agency, its responsibilities and the
responsibilities of collaborating agencies, as well as the value they each bring to the program.
Collaboration and community support must be demonstrated by the specific programmatic,
administrative, and financial roles each partner will play.

2) Proposed roles for AmeriCorps members must not replace or hinder the hiring of employees or non-
AmeriCorps community volunteers. Proposed roles for AmeriCorps members also cannot replace
staff positions that were covered by another funding source within the last 12 months.

3) Proposals must have demonstrable and quantifiable outcomes, projecting the community impact
that will result from the AmeriCorps program.

4) Proposals must demonstrate the capacity to administer this (rather complex) federal program by
including referrals from funding agencies over the previous 3 years.

5) All proposals must request no fewer than 8 full-time stipend AmeriCorps members. If programs
elect to have Professional Corps positions as well, must take a minimum of 5 full-time Professional
Corps members. Programs cannot request Professional Corps positions only. Generally programs
will not be funded with more than 25 total positions. The average program size is between 12-15
positions.

Selection Criteria - Selection criteria include the initiatives and priorities described in this NFO and the
AmeriCorps regulations, 45 CFR §§2522.420-448. Once NACHC makes a selection for a site to be
included in its portfolio of programs, approval must come from the CNCS.

Review of each application will be based on the following (new programs will be scored out of 90
points and continuing programs will be scored out of 100 points):

Category Percentage | Sub-Categories

A. Needs/Rationale and Approach (10%)

B. Member Development (15%)

C. Current Programs Only: Past Recruitment and Retention of
. Program Design 559% AmeriCorps members (5%)

D. Community Outputs and Outcomes (15%)

E. Innovative use of national service resources to address local
health problems (10%)

A. Management and monitoring of program (20%)

Il. Organizational 25%
Capability ° B. Current Programs Only: Past program performance and risk

assessments (5%)

A. Cost-Effectiveness (10%)

Ill. Cost-Effectiveness and B. Budget Adequacy (5%)
20%
Budget Adequacy C.

Matching support towards the program (cash and in-kind)
(5%)
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Program Narrative - Please Note: Organizations that submitted 2008-2009 applications are strongly
encouraged to update and use relevant narrative information for this funding opportunity (many of the
same criteria are being used to assess this application). If you do not still have your previous narrative,
please contact healthcorps@nachc.com to request a copy.

Document Formatting Requirements:

« No more than 12 pages for single health center applicants and no more than 15 pages for Network
and/or PCA applicants;

o Double-spaced in a readable font (suggested: Times New Roman or Calibri, size 11 or 12) and no less
than % inch margins all around;

o Pages must be numbered with page 1 beginning with the Program Narrative; and

o Include your agency name in the footer on each page.

The narrative section of the application is your opportunity to convince reviewers that your project
meets the selection criteria. Below are some general recommendations to help you present your project
in a way the reviewers will find compelling and persuasive.

o Lead from your program strengths and be explicit. Do not make the mistake of trying to stretch
your program description to fit each strategic initiative, special consideration, and priority
articulated in the regulations or the Notice.

o Be clear and succinct. Reviewers are not interested in jargon, boilerplate, rhetoric, or exaggeration.
They are interested in learning precisely what you intend to do, and how your project responds to
the selection criteria presented below.

« Avoid circular reasoning. The problem you are addressing should not be described as the lack of the
program you are proposing.

« Explain how. Avoid simply stating that the criteria will be met.

o Don’t make assumptions. Even if you have received funding from NACHC or AmeriCorps in the past,
do not assume your reviewers know anything about you, your program, your partners, or your
beneficiaries. Avoid overuse of acronyms.

« Use an impartial proofreader. Before you submit your application, let someone who is completely
unfamiliar with your project read and critique the project narrative.

« Take advantage of free resources like the Foundation Center. The Foundation Center offers free,
web-based trainings on “Proposal Writing Basics” and other courses. Check out
www.foundationcenter.org/getstarted.

Reviewers will assess your application against the selection criteria from the AmeriCorps regulations
included in the boxes below. The bullets that follow the criteria are recommendations on how to best
respond to the criteria. Please address and so label each section (i.e., “A. Rationale and Approach”) and
subsection for addressing criteria (i.e., Compelling Community Need:”) using narrative format.

Letters of intent are requested for all applicants by Monday October 26, 2009. Letters of intent are not
required, but allow NACHC to better plan for the amount of external reviewers that will be needed.
Letters of intent should include at a minimum the following:

o Agency and geographic areas covered by the agency

e UDS Number

« Estimates on the number and type of AmeriCorps positions requested
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Proposal/Application Design
Executive Summary: An executive summary of the entire proposal is to be included prior to the
narrative and will not be counted in the final narrative page count. The executive summary is to not be
more than one page. The executive summary should achieve the following at a minimum:

o Identify the applicant organization

« Geographic locations to be covered by the application

o Number and types of AmeriCorps positions requested

. Program Design

A. Need/Rationale and Approach

CRITERIA: In determining the quality of your proposal's program design, Community HealthCorps considers your

rationale and approach for the proposed program, member outputs and outcomes, community outputs and

outcomes, and program innovation.

(a) Rationale and approach. In evaluating your approach the following criteria are considered:

1) Whether your proposal describes and adequately documents a compelling need within the target community,
including a description of how you identified the need;

2) Whether your proposal includes well-designed activities that address the compelling need and a plan or
system for continuous program self-assessment and improvement;

3) Whether your proposal describes well-defined roles for participants that are aligned with the identified needs
and that lead to measurable outputs and outcomes; and

4) Effectively involves the target community in planning and implementation.

Compelling Community Need (Addressing the Criteria):

o Describe the need(s) that you will address within the target community(ies).

« How did you identify the need(s) (e.g., use of health indicators, community input, etc)?

« Provide documentation of the need(s). If citing research or websites, please use endnotes (an
endnotes page will not count in your final page count)

e As many communities have growing numbers of returning veterans and military families the needs
of these families are growing. Discuss how your agency is addressing these needs.

o If your program will operate at multiple sites, demonstrate need in each community you propose
to have members serving, and briefly describe the relationship between your agency and “sites”.

Description of Activities and Member Roles:

« Describe the activities you propose to address the need(s).

o Describe current efforts of your organization and planned partners to address the need(s).

« What will be the member’s roles in these activities, and how do the member roles relate to
addressing the need as distinct from staff or volunteer roles? Discuss your program structure
including number of members, where members will serve (for example, at the applicant
organization and/or at local service sites).

« How will you ensure that your program does not violate non-duplication, non-displacement, and
non-supplementation requirements? See 45 CFR § 2540.100 for information on these requirements.

o How will you ensure that members comply with rules on prohibited service activities? See 45 CFR §
2520.45, 45 CFR § 2520.65 and the AmeriCorps grant provisions for a list of prohibited activities.

Plan for Self-Assessment and Improvement: What are your plans for continuous program
improvement? How will you identify strengths and weaknesses, resolve problems, and gather feedback
from and provide feedback to members, service sites, and partners?
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Community Involvement: Describe how you involved your board and the target community (or target
communities) in identifying the needs and activities. Which community partners and stakeholders were
involved? What roles did they play, and what were their responsibilities in the planning process? Explain
how you will continue to engage your board, community partners and stakeholders throughout the
three-year program period. What will be their ongoing roles and responsibilities?

Relationship to other National and Community Service Programs: Discuss how you have worked with
other volunteer and/or national service (AmeriCorps, VISTA, Senior Corps) programs in the past. If you
have received any federal funding in the past please list those resources.

B. Member Development:

CRITERIA: In evaluating how your proposal addresses member development, NACHC considers the extent to which

your proposal or program:

1) Includes effective and feasible plans for, or evidence of, recruiting, managing, and rewarding diverse
members, including those from the target community, and demonstrating member satisfaction;

2) Includes effective and feasible plans for, or evidence of, developing, training, and supervising members;

3) Demonstrates well-designed training or service activities that promote and sustain post-service, an ethic of
service and civic responsibility, including structured opportunities for members to reflect on and learn from
their service; and

4) If you are a current grantee, has succeeded in meeting reasonable member enrollment and retention targets
in prior grant periods, as determined by NACHC.

Member Recruitment and Support (Addressing the Criteria)

o Describe your plans for recruiting members for your program. What criteria will you use to select
your members, including specific qualifications, characteristics, or backgrounds? What are your
plans to ensure that your corps is diverse and includes members from the communities to be
served? What member support will you offer to ensure that your members complete their term of
service (i.e. they are retained). How will you assess member satisfaction?

o Current Grantees Only: Recruitment - If you enrolled less than 100% of slots received during the last
full year of program operation, provide an explanation, and describe the plan for improvement.

o Current Grantees Only: Retention - If you were not able to retain all members during the last full
year of program operation, provide an explanation, and describe the plan for improvement.

Member Development, Training and Supervision:

o Describe in detail your plan for orienting members to AmeriCorps, the community, their placement
site, and to the service they will perform.

o How do you plan to train members to perform all the activities they will engage in and, as necessary,
provide them with ongoing training throughout their terms? What is the timeline for this training?

o Describe in detail your plan for supervising members, and how it ensures that members will receive
adequate support and guidance throughout their terms.

« Ethic of Service and Civic Responsibility: Demonstrate how you will provide structured opportunities
for participants to reflect on and learn from their service in order to promote a lifelong ethic of
service and civic responsibility (grassroots advocacy recruitment or participation and voter
registration are not allowed activities)
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C. Community Impact:

CRITERIA: In evaluating whether your proposal adequately addresses community impact, NACHC considers the

extent to which your proposal or program:

1) Has animpact in the community that is sustainable beyond the presence of Federal support (For example, if
one of your projects is to revitalize a local park, you would meet this criterion by showing that after you have
completed your revitalization project, the community will continue its upkeep on its own);

2) Generates and supports volunteers to expand the reach of your program in the community;

3) Enhances capacity-building of other organizations and institutions important to the community;

4) Enhances relationships with high schools and higher education to encourage young people, particularly
underrepresented minorities, to explore careers in health care.

Addressing the Criteria

Sustainability: Outline your plans for ensuring that the impact of your program in the community is
sustainable beyond the presence of federal support. For example, you might describe how your
community relationships will lead to community investment in the program’s continued operation; how
you will diversify your funding sources to include a wide range of stakeholders (such as state, local, and
private sector funding); how your strategies for recruiting and supporting volunteers will sustain
member activities after your AmeriCorps grant ends; or how the community will maintain your project
once it is completed.

Volunteer Recruitment and Support: Describe how your program will use volunteers to expand the
reach of the program in the community. How will you recruit, support, and recognize volunteers?
Identify how many volunteers you expect to recruit and the number of hours of service they will
provide, in total and on average. Will these volunteers be episodic (committing to one-time or
occasional events) or ongoing (committing to a regular, ongoing role in the program)? Describe the role
that members will play in your volunteer recruitment and support efforts.

Capacity Building: Describe how your program will enhance the capacity of other organizations and
institutions important to the community, such as schools, civic associations, and community
organizations, including faith-based organizations. Describe how the activities of members will reach
new populations (e.g., veterans and their families, homeless, home-bound seniors). What roles will
members play in your capacity-building activities?

Building a New Generation of Health Leaders: Describe any partnerships with high schools, colleges/
universities, medical schools, area health education centers (AHECs) that your agency currently has or
could grow with Community HealthCorps members. Preference will be given to applications that
demonstrate current and/or a willingness to partner with these institutions to develop a new
generation of health leaders for community health centers and their partners.
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1. Organizational Capability
CRITERIA: In evaluating your organizational capability, NACHC considers the following:

The extent to which your organization has a sound organizational structure including:

e The ability to provide sound programmatic and fiscal oversight;

e« Well-defined roles for your board of directors, administrators, and staff; and

e A well-designed plan or systems for organizational (as opposed to program) self-assessment and continuous
improvement.

Whether your organization has a sound record of accomplishment as an organization, including the extent to

which you:

e Generate and support diverse volunteers who increase your organization’s capacity;

e Demonstrate leadership within the organization and the community served; and

e If you are an existing grantee, you have secured the matching resources as reflected in your prior grant
awards.

The extent to which you are securing community support that recurs, expands in scope, or increases in amount,

and is more diverse, as evidenced by—

e Collaborations that increase the quality and reach of service and include well-defined roles for faith-based and
other community organizations;

e Local financial and in-kind contributions; and

e Supporters who represent a wide range of community stakeholders.

In applying the criteria in paragraph (a) of this section to each proposal, NACHC may take into account the

following circumstances of individual organizations:

e  For current grantees, the length of time your agency has been a Community HealthCorps program site and the
growth in members, diversity of activities, and performance over that lifespan.

e Whether your organization serves a resource-poor community, such as a rural or remote community, a
community with a high poverty rate, or a community with a scarcity of philanthropic and corporate resources;

e Is currently an organizational member of NACHC

Sound Organizational Structure (Addressing the Criteria)

Ability to Provide Sound Programmatic and Fiscal Oversight: Provide a brief history of your
organization. What year was your organization established? Describe your organization’s experience in
the proposed areas of activity and your experience operating and overseeing a program comparable to
the one proposed. Include specific examples of your prior accomplishments and outcomes. Describe
your capacity to manage a federal grant and to provide on-site monitoring of the financial and other
systems required to administer an AmeriCorps grant.

If you are proposing a multi-site program (PCA or Network):

o Explain how you are able to support and oversee service sites.

« Describe your process for selecting service sites and ensuring they have adequate programmatic and
financial capabilities.

o What are your current or previous programmatic and funding relationships with the sites?

« Describe your plans for monitoring site compliance with fiscal and programmatic requirements.

o How will you develop connections among the sites through common program activities to ensure
that your overall mission and vision for the AmeriCorps program is maintained at each site?

Board of Directors, Administrators, and Staff: Describe your organization’s management and staff
structure and how the board of directors (if applicable), administrators, and staff members will be used
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to support your program. Identify the key program and fiscal positions responsible for your proposed
program. Describe the relevant background and experience of all staff members working on the project
and their respective roles, or your plans to recruit, select, train, and support additional staff, and their
roles. As a reminder, Community HealthCorps policy identifies the preferred staff to member ratio as 15
AmeriCorps members to 1 staff (15:1).

Plan for Self-Assessment or Improvement: How does your organization conduct ongoing internal
assessment and improvement of its overall—not program-specific—systems, structure, staffing, and
other capacities to ensure that it remains sound and well managed?

Sound Record of Accomplishment as an Organization (Addressing the Criteria)
Volunteer Generation and Support: Describe how your organization recruits and supports a diverse
group of volunteers to increase your own organizational capacity.

Organizational and Community Leadership: Provide examples of how you have demonstrated
leadership as an organization and in the community you serve. For example, describe awards received
by the organization or individuals within the organization, public positions of leadership such as staff
serving on other community boards, or participation in community events, task forces, and other
community activities.

Success in Securing Community Support (Addressing the Criteria)

Collaboration: Describe any collaborations you have developed that increase the quality and reach of
services you provide. What roles have community organizations, including faith-based organizations,
played in these collaborations?

Local Financial and In-kind Contributions: Discuss examples of how local contributions have continued
over time, expanded in scope, increased in amount, or become more diverse.

Wide Range of Community Stakeholders: Describe community stakeholders in your organization. How
has non-financial support from your community stakeholders continued over time, expanded in scope,
increased in amount, or become more diverse?

Special Circumstances: In applying the organizational capability criteria to each proposal, reviewers

may also take into account the following circumstances of individual organizations:

« The age of your organization as a Community HealthCorps program site and its rate of growth in
terms of members, diversity of activities, and performance.

e Whether your organization serves a resource-poor community, such as a rural or remote
community, a community with a high poverty rate, or a community with a scarcity of philanthropic
and corporate resources.

o Membership in NACHC is preferred for all Community HealthCorps programs. For more information
on NACHC membership please see www.nachc.com or contact NACHC's membership department.
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1l Cost Effectiveness and Budget Adequacy

CRITERIA: In evaluating the cost-effectiveness and budget adequacy of your proposed program, NACHC considers

whether your program is cost-effective based on:

1) The extent to which your program demonstrates diverse non-Federal resources for program implementation
and sustainability;

2) If you are a current grantee, the extent to which you are increasing your share of costs to meet or exceed
program goals; or

3) If you are a current grantee, the extent to which you are proposing deeper impact or broader reach without a
commensurate increase in Federal costs.

Addressing the Criteria

A. Cost Effectiveness: Applicants must describe how they expect to raise the resources necessary to
operate a successful AmeriCorps program. You will not be required to track or report on your
expenditures. However, you must demonstrate that you have planned for and can raise the
additional resources you will need to manage and operate a successful AmeriCorps program.
Reviewers will assess the adequacy of your plan to secure resources to support your program.

Diverse Non-Federal Support:

o Demonstrate how your program has or will obtain diverse non-federal resources for program
implementation and sustainability.

« Include a discussion of the non-Corporation resource commitments (in-kind and cash) that you have
obtained, the additional commitments you plan to secure, and how you will secure them. While you
will not have to meet a certain matching percentage requirement, please list actual and/or
proposed sources of your match funds.

B. Budget Adequacy: Discuss the adequacy of your budget to support your program design including
how it is sufficient to support your program activities and is linked to your desired outputs and
outcomes.

All applicants must describe the costs that will not be covered by federal funding. These costs might
include staff salaries and benefits, travel, evaluation, living allowances or salaries for AmeriCorps
members, supplies, and equipment. Applicants must also describe how they expect to raise the
resources necessary to operate a successful AmeriCorps program. You will not be required to track or
report on your expenditures. However, you must demonstrate that you have planned for and can raise
the additional resources you will need to manage and operate a successful AmeriCorps program.
Reviewers will assess the adequacy of your plan to secure resources to support your program design.

The cost per member and the extent to which a current grantee is increasing its share of costs to meet
or exceed programs goals will not be considered in assessing a fixed-amount grant applicant’s cost
effectiveness. However, all the other indicators described in this section will apply and the cost
effectiveness/budget adequacy section still equals 20% of the selection criteria weight.

Program Budget Design

The Corporation for National and Community Service is moving towards awarding “fixed-cost grant
awards” through a pilot during this next application cycle. NACHC intends to apply under this program
design as indicated earlier. As per the Edward M Kennedy Serve America Act the intent of developing
fixed-costs grants is to reduce the burden of reporting on grantees of AmeriCorps while recognizing
there are significant costs above the federal award that a grantee will match upon.
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Communi ty AmeriCorps State and National
HeolthCorps Continuation Application Instructions FY2010-2013

Applicants may only request a fixed amount of funding per member. Therefore, fixed-amount applicants
are not required to complete a detailed budget. Fixed-Amount applicants must include only full-time
members.

Fixed-amount Instructions

Within the final section of the narrative please complete the following calculation below directly within
your narrative. Enter the number of full-time positions you are requesting under each type of position.
You may not request less than full-time positions under this competition. Under “calculation” you will
enter the calculation for your grant request. Please note that the final amount that a program receives
will be adjusted to reflect actual hours served if a member does not serve the minimum number of
hours necessary within the contracted service period to complete a full term of service.

# Member Position Type X Federal cost per member = Total Cost
AmeriCorps Full-time with Stipend $10,250/member S
AmeriCorps Full-time, Education $4,000/member S
Award Only
Professional Corps Full-time $1,000/member S
Total number of members Total Costs
Total average cost / member (Total Costs divided by number of members)

FINAL SUBMISSION
e Email final executive summary and program narrative to healthcorps@nachc.com on Monday
November 13, 2009 as one Microsoft Word Document.
e For new applicants complete the HealthCorps Financial Management Survey and email with
your executive summary and program narrative.
e After you send the email, mail a copy of your most recent A-133 audit to:
NACHC-Community HealthCorps
Attn: HealthCorps 2010-2013 Competition
7200 Wisconsin Avenue, Suite 210
Bethesda, MD 20814

Good luck!

- End of Instructions -
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