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Community HealthCorps VISTA On-Site Orientation & Training Plan 

	Topic
	Training Dates
	Duration of Training
	Trainer
	Comments

	Technical
	
	
	
	

	VISTA Assignment  Description
	Week 1
	4 hours
	Supervisor & VISTA Project Coordinator
	May evolve over time.

	Project Plan & Reporting/ Data Collection
	Week 1/Ongoing
	10 hours
	Supervisor, VISTA Project Coordinator
& NACHC staff
	

	Program Procedure & Policies
	Week 1/Ongoing
	5 hours
	Supervisor, Project Station staff & NACHC staff
	

	Work Schedule
	Week 1/Ongoing
	2 hours
	Supervisor
	Will alter over time.

	Technical training/ specific job skills

VISTA Specific:

-Capacity Building

-Asset Mapping

-Resource Development

-Volunteer Generation & Management
-Partnership Building

Health Specific:
-Health Disparities (impact of people in poverty). 

-Health Promotion

-Health Care Systems

-Health Care Services

-Preventative & Primary Care

-Health Behavior (change & triggers)


	Week 1/Ongoing
	30 hours
	Supervisor, Project Station Staff, VISTA Project Coordinator/NACHC & other
	Will grow over time. Speakers and meetings, 

	The Community Health Center Movement and NACHC
	Week 1
	1 hour
	NACHC representative(s) and
40 Years of Health Centers (15 min. video)
	Combination of video, & NACHC (Dan Hawkins?) speakers

	The Community HealthCorps
	Week 1
	30 minutes
	VISTA Project Coordinator
	

	Expectations
	Week 1/Ongoing
	5 hours
	Supervisor & VISTA Project Coordinator
	Will grow over time.

	Performance Evaluation
	Weeks 12,  24 & 50 and Ongoing
	10 hours
	Supervisor
	Both formal evaluation sessions and informal

	Project Station Facilities


	Weeks 1 – 4
	8 hours
	Supervisor, Project Station staff 
	Visits to community-based and specific locations.

	Motivational
	
	
	
	

	Recognition
	Weeks 1-52
	10 hours
	Supervisor, VISTA Project Coordinator, other
	Supervision, meetings, events

	Individual impact on  Site’s Overall Mission
	Weeks 1 – 4 and Ongoing 
	4 hours
	Supervisor & Project Station staff
	Will alter and grow over time.

	Career Opportunities
	Weeks 1 – 52
	20 hours
	Supervisor, VISTA Project Coordinator, Project Station staff & other
	Discussions/opportunities will be individualized

	Training Opportunities
	Weeks 1 - 52
	100 + hours
	Supervisor, VISTA Project Coordinator, Project Station staff & other, Conferences, On Line
	Multiple opportunities at  conferences, etc.

	Social Bonding/Support
	Weeks 1 - 52
	50 + hours 
	Supervisor, VISTA Project Coordinator, Project Station staff & other
	Weekly supervision, staff meetings, informal

	Self Growth 
	Weeks 1 - 52
	50+ hours
	Supervisor, VISTA Project Coordinator, Project Station staff & other
	Based upon individual insight

	Personnel
	
	
	
	

	Organizational Structure
	Week 1/Ongoing
	3 hours
	Supervisor & Project Station staff
	

	Chain of Command
	Week 1/Ongoing
	1 hour
	Supervisor & Project Station staff
	

	Staff and Their Roles
	Week 1/Ongoing
	3 hours
	Supervisor & Project Station staff
	

	Face- Face Introductions
	Week 1-4 and Ongoing
	8 hours
	Supervisor & Project Station staff
	

	Cultural/
Organizational
	
	
	
	

	Mission/Vision &
VISTA focus
	Weeks 1 – 2
	3 hour
	Supervisor, VISTA Project Coordinator, Project Station staff
	

	Values and Philosophies
	Weeks 1 – 52
	10 hours
	Supervisor & Project Station staff
	

	Policies and Procedures
	Week 1/Ongoing
	8 hours
	Supervisor, VISTA, Project Station staff
& NACHC staff
	

	Goals
	Weeks 1 – 2
	4 hour
	Supervisor
	

	Diversity(culture &communication)
	Weeks 1 – 52
	20 hours
	Supervisor, VISTA Project Coordinator, other 
	

	Organizational History
	Week 1/Ongoing
	3 hours
	Supervisor & Project Station staff
	

	Dress Code
	Week 1
	1 hour
	Supervisor
	

	Organizational Celebrations
	Week 1 - 52
	20 hours
	Supervisor & Project Station staff
	Includes off-site  and after hours events
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